
Benefits of Buying Pre-Owned or Refurbished 

Medical Equipment from an Independent 

Service Organization (ISO) that carries 

inventory. 

 

Buying from a ISO (Independent Service Organization) with full refurbishment 

capability is usually not the cheapest way to buy used and refurbished medical 

equipment.  It’s not.  Think about it… we do things like pay to pick-up and deliver the 

equipment to our location, compensate extra staff, and spread out the costs of forklifts 

and other warehouse equipment. So, why buy equipment from a firm with the actual 

systems in the warehouse or with the ability to acquire one quickly?  Why does it 

make sense to sometimes pay a little more than buying from a broker or paying a little 

less when compared to OEM?  
 

 
 



S YS TE MS A VA IL A B LE  W H E N NE ED E D/  WA N TE D:  

When plans are in place to take delivery of a system, it can cost dearly if the unit 

becomes delayed or unavailable because the existing owner has a construction issue or 

change of mind. Chances are you’re involved in the decision process… chances are 

you’ll be one of the people getting hammered with the anger from your partners, 

bosses or staff if the system isn’t there when needed.  When it’s in an ISO’s 

warehouse, there’s no doubt about receiving the equipment on schedule. Even if the 

ISO doesn’t have the equipment immediately available, chances are we have ready 

access to a plethora of equipment and can immediately act on your behalf and acquire 

and quickly inspect, purchase, refurbish, and resell the asset of interest. We have a 

pulse on the markets, and can act quickly! 

 

IN S PE CT IO N S ,  REP A IR S  & TR O U BLE  S H OO T IN G :  

ISO’s inspect systems to confirm condition and functionality prior to removal from 

the original owner. They also test, repair, and troubleshoot systems at the warehouse 

before delivery to the next user.  With cost cutting and budgets such a focus now, it’s 

taxing for a piece of equipment to arrive at the Point of Care and not operate.  No one 

wants major repairs required when the system should already be functioning for 

patients.  Should this occur however, the ISO has the resources and are onsite to 

manage any issues that may arise. This saves time, aggravation, and money in lost 

revenue. Please keep in mind that there are ISO’s that refurbish to a level exceeding 

the OEM because;  

 The ISO tear a system down to its core, clean and test/repair/refurbish at the 

component and software revision level to ensure OEM compliance, operability, 

and like the OEM - they will typically have an attached warranty and service 

agreement. 
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 System refurbished properly can be re-certified by the OEM and or accepted 

back into OEM Service. 

 This means that the refurbishment process, which often exceeds that of the 

OEM, saves time and money over the life of the asset from a Cost of Service 

Ratio (COSR) perspective.  

Lower COSR also enables you to keep associated service agreement costs well below 

that of any OEM, significantly lowering your Total Cost of Ownership and providing 

a greater ROA (Return of Asset). 

G LA R IN G  D E FIC IE N C IE S  A D DR ESSE D :   

Cracked covers can be repaired. Re-painting is possible and customizable.  A 

thorough exterior/interior cleaning occurs.  The fine points that can mean the 

difference between a wonderful transaction for the provider, leading to a long-term 

relationship, or a “Whatever… thanks… later” deal that brings little goodwill for the 

future.  In addition, full Refurbishments can be done; replacing monitors, X-ray tubes, 

broken knobs, and more, as well as proper calibration. The idea is to have firms like 

SouthWest Medical Resources prevent surprises for you.  

W ARR AN T IE S  A ND  R EPR E S EN T AT IO N S:  

Because ISO’s are the source for this equipment, the ISO can also stand behind the 

product and offer any level of Warranty and compete even with the likes of an OEM. 

They have the parts, the service engineers, and the capital resources to “Put their 

money where their mouths are” when the chips are down – trust but verify! Further, 

ISO’s can provide extended service coverage in any number of solutions designed to 

meet the long term financial goals of the client organization. Another ISO, broker, or 

even the OEM doesn’t want to custom design solutions to solve the pain of their 

clients, the “what’s in it for them” usually rules the day. They seek long term 

relationships with clients and that means “Customer Satisfaction”. They do what we 

need to in order to ensure our clients satisfaction! 

PR O FESS IO N A L PA C K IN G  & TR AN SP OR T/  LO G IS T I C S:  

There’s great comfort in knowing that people who specialize in medical devices are 

handling the equipment.  There’s little that’s more troubling than seeing a huge 

outward crack in a crate that is caused by a CT or MRI that wasn’t properly secured to 

the pallet.  These aren’t issues for those buying from SD’s/ISO’s who do this work 

daily and take great care to avoid such calamities as this costs them, not you, 

additional time and money. 



 
 

YOU GET WHAT YOU PAY FOR  

Sure… money can be saved by buying from an Internet Jockey (Broker) who spends 

their day sitting on the living room couch in a bathrobe and slippers (except in those 

rare moments when they put on a suit to meet their prospective clients).  However, 

what happens when there’s a problem with the system discovered at removal… if the 

site was wrong when it said the unit would fit out the doors… when there are extra 

expenses for removal, shipping, and or time delays?  These things should never be 

your concern, but it can become huge problems if you work with someone without the 

necessary resources.  They are never your concern for systems already waiting or 

immediately available for you in the warehouse of an industry leader.  This is 

definitely one of the times when working with an ISO who has full refurbishment 

capabilities provides big savings, because they are professionals who fix these 

problems without asking you for more money. 
 

https://static.wixstatic.com/media/762e59_cb9d38ec77744c47be1913b9902a4465.png/v1/fill/w_1440,h_473,al_c/762e59_cb9d38ec77744c47be1913b9902a4465.png

